
Steven Deffibaugh, 
President, Place 6

Gabriel Rubio, 
Vice President, Place 1

Kori David, 
Director, Place 2

Kareem Evans, 
Director, Place 3

Jaisen Rutledge, 
Director, Place 4

Kaitlyn Mathews, 
Director, Place 5

Georgia Casas, 
Director, Place 7

CALL TO ORDER

ROLL CALL
 Steve Deffibaugh

Gabriel Rubio
Kori David
Jaisen Rutledge
Kareem Evans
Kaitlyn Mathews
Georgia Casas

INVOCATION

PLEDGE OF ALLEGIANCE

CITIZEN APPEARANCE
 Citizens are allowed 3 minutes to speak. The Board is unable to respond to or discuss any issues

that are brought up during this section that are not on the agenda, other than to make statement of
specific factual information in response to a citizens inquiry or to recite existing policy in response
to the inquiry.

CONSENT AGENDA
 Consent Agenda: All consent agenda items listed are considered to be routine by the Community

Development Corporation and will be enacted by one motion. There will be no separate 

NOTICE OF REGULAR MEETING COMMUNITY DEVELOPMENT CORPORATION
MEETING AND AGENDA

THE CITY OF PRINCETON, TEXAS
June 1, 2021 

 
A quorum of the City Council or another City Board may be in attendance. It is not a certainty that a
quorum or other number of the members of the City Council or another City-affiliated body will attend
the meeting. No official action by the City Council or any City Board or commission, other than the
Princeton Community Development Corporation, shall be taken.

 
The Community Development Corporation of the City of Princeton will meet in Regular Meeting
Session on June 1, 2021 at 6:00 PM 123 W. Princeton Dr. Princeton, Texas 75407 to discuss the
following
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discussion of these items unless a Board member so requests, in which event the item will be
removed from the Consent agenda and considered in its normal sequence on the agenda.

Minutes 
Discussion and possible action regarding the minutes of the May 4, 2021
Regular Community Development Corporation Meeting.

Minutes 
Discussion and possible action regarding the minutes of the April 29, 2021 joint
CDC and EDC work session.

REGULAR AGENDA

CDC-
2021-
032

Financial Report as of April 30, 2021 
Discussion and possible action regarding the April 30, 2021 Community Development
Corporation financial statement, sales tax and fund balance.

CDC-
2021-
033

Princeton Chamber of Commerce 
Discussion and Possible action regarding allocating funding for the Princeton Chamber
of Commerce Relocation Guide/Membership Directory (item from joint work session).

CDC-
2021-
034

IPO#125 (Restroom Facility/Shade Pavilion) 
Discussion and possible action regarding IPO #125, a restroom facility/shade pavilion
at the J.M. Caldwell Sr. Community Park presented by Kimley-Horn as requested by
CDC Board President Steve Deffibaugh.

CDC-
2021-
035

Play Ground Equipment 
Discussion and possible action regarding the playground equipment located at the J.M.
Caldwell Sr. Community Park presented by Parks and Recreation Director, Chase
Bryant as requested by CDC Board President, Steve Deffibaugh. 

CDC-
2021-
036

Parks and Trails Master Plan 
Update and discussion on all current park projects from our Parks and Trails Master
plan adopted in 2019, presented by Parks and Recreation Director, Chase Bryant.

CDC-
2021-
037

Park Project Priority List 
Update and discussion regarding artificial turf on the current baseball/softball fields
located at the JM Caldwell Sr. Community Park, presented by, Parks and Recreation
Director Chase Bryant, as requested by CDC Director, Georgia Casas.

CDC-
2021-
038

RFP 
Discussion and possible action regarding developing an RFP, (request for proposal), to
solicit vendors for community and economic development marketing (item from joint
work session).

CDC-
2021-
039

Community Center Committee 
Update and discussion regarding the Community Center Committee Meeting presented
by CDC Board Director, Kaitlyn Mathews and a construction update on the

  

 CDC Minutes 05-04-21.doc
 

 CDC and EDC Joint WS Minutes (04-29-21).doc
 

  

 07 - CDC Apr21.pdf
 

 2022 PPC Magazine Mock 04-07-21 - Front Page Only.pdf
 

 20210302_IPO#125_Replacement Pavilion KSG.pdf
 

 playground presentation.pptx
 

 Parks and Trails Master Plan.pdf
 

 Park Project Priority List 2.docx
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Community Center by City Staff.

CDC-
2021-
040

Community Center Projects 
Discussion and possible action regarding proposed Community Center projects.

CDC-
2021-
041

Staffing CDC-EDC 
Discussion and possible action regarding, providing funds for a staff person to assist
the Community Development Corporation (CDC) and the Economic Development
Corporation (EDC) at a shared cost between the City, the CDC and the EDC (item
from joint work session).

CDC-
2021-
042

Training 
Discussion and possible action regarding training for the Community Development
Board of Directors.

CDC-
2021-
043

Future Agenda Items 
Possible action to approve request for items to be placed on a future agenda and NOT
for discussion of these requests.

EXECUTIVE SESSION
 Executive Session: Under terms of Chapter 551 of Texas Government Code the Board may enter

into CLOSED SESSION or Executive Session to discuss any items listed or referenced on a posted
agenda notice for this meeting as necessary under the following exceptions to the Open Meetings
Act under Texas Government Code:
 
Section 551.072 Texas Government Code. Discuss or deliberate the purchase, exchange, sale,
lease, or value of real property; acquisition of right-of-way, easements, or land.
 
1. Community Center.

ACTION PERTAINING TO EXECUTIVE SESSION

REPORT AGENDA - CITY MANAGER
 1) City Council meetings for June 2021: Monday, June 14th and Monday, June 28th. Both

meetings held at 6:30 p.m.
2) Next Regular CDC meeting is Tuesday, July 6, 2021 at 6:00 p.m.

CDC REPORT AGENDA
 CDC Board of Directors report about items of community interest in which no action will be

taken.

ADJOURNMENT

  

  

  

  

  

  

  

  

  

  
 

CERTIFICATE
 
I hereby certify the above Notice of Meeting was posted at the Princeton City Hall @ ______________ and copies
thereof were delivered to the Community Development Corporation Board of Directors. 
________________________________ 
Tabatha Monk, City Secretary
 

STATEMENT FOR ADA COMPLIANCE
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The City of Princeton acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
Thus, in order to assist individuals with disabilities who require special services (i.e., sign interpretation services,
alternative audio/visual devices, and amanuenses) for participation in or access to the City of Princeton sponsored
public programs, services and/or meetings, the City requests the individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and/or meeting. To make arrangements, contact Tabatha
Monk, City Secretary, or other designated official at 972-734-2416. The Community Development Corporation
reserves the right to consult in executive session with its attorney and to receive legal advice regarding any item
listed on this agenda pursuant to Section 551.071(b).
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Minutes

The City of Princeton

Regular Community Development Corporation Meeting of May 4, 2021

     The Community Development Corporation (CDC) of the City of Princeton, Texas, 

met in regular session via teleconference May 4, 2021 at 6:00 p.m.

     The following CDC Board of Directors were present: President Steve Deffibaugh, 

Director Kori David, Director Kareem Evans, Director Jaisen Rutledge, Director Kaitlyn 

Mathews and Director Georgia Casas. The following Board of Directors were absent: 

Vice-President Gabe Rubio. The following Staff Members were present: City Manager 

Derek Borg, City Secretary Tabatha Monk and Director of Community Engagement 

Tenishea Turner.

     President Deffibaugh called the CDC Meeting to order at 6:00 PM.

President Deffibaugh called roll, present were CDC Directors Kori David, Kareem 

Evans, Jaisen Rutledge, Kaitlyn Mathews and Georgia Casas.

     Director Rutledge led the invocation. 

     Director Mathews led the Pledge of Allegiance.

     President Deffibaugh announced Citizens Appearance. No one spoke under 

Citizens Appearance.

     President Deffibaugh announced the Consent Agenda:  Consent Agenda: All 

consent agenda items listed are considered to be routine by the Community 

Development Corporation and will be enacted by one motion. There will be no separate 

discussion of these items unless a Board member so requests, in which event the item 

will be removed from the Consent agenda and considered in its normal sequence on the 

agenda.Items on the Consent Agenda were: Discussion and possible action regarding 

the minutes of the April 6, 2021 Regular Community Development Corporation 
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meeting. Director Rutledge made a motion to approve the Consent Agenda. 

Director Mathews seconded the motion to approve. The motion carried 

unanimously. 

     President Deffibaugh then announced the first item under the Regular Agenda: 

(CDC-2021-025 Financial Report as of March 31, 2021): “Discussion and 

possible action regarding the current Community Development Corporation financial 

statement, sales tax, and fund balance.” No action taken.

     President Deffibaugh then announced the second item under the Regular Agenda: 

(CDC-2021-026 Princeton Chamber of Commerce): “Update and discussion 

regarding the 1st Quarterly report from the Princeton Chamber of Commerce and the 

Relocation Guide/membership directory.” No action taken. This item is to be added to 

the upcoming joint work session agenda between the CDC and the EDC.

     President Deffibaugh then announced the third item under the Regular Agenda: 

(CDC-2021-027 Parks and Recreation Department Facility Project (Addendum #1):

“Discussion and possible action regarding Addendum #1 to the Parks and Recreation

Department Facility Project.” Director Rutledge made a motion to approve this item. 

Director Casas seconded the motion to approve. The motion carried unanimously.

     President Deffibaugh then announced the fourth item under the Regular Agenda: 

(CDC-2021-028 Community and Event Center): “Discussion with staff and possible 

action regarding CDC community and event center projects and related staff support 

activities.” Director Rutledge made a motion to bring this item back at the next 

meeting in Executive Session. Director Mathews seconded the motion. The motion 

carried unanimously. 
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     President Deffibaugh then announced the fifth item under the Regular Agenda: 

(CDC-2021-029 Community Center Committee): “Update and discussion regarding 

the Community Center Committee Meeting presented by CDC Board Director, Kaitlyn 

Mathews and a construction update on the Community Center by Shawn Fort, Director 

of Development Services.” Director Mathews made a motion to table this item until 

the next meeting. Director Evans seconded the motion. The motion carried 

unanimously. 
     
      President Deffibaugh then announced the sixth item under the Regular Agenda:

(CDC-2021-030 Staffing): “Discussion and possible action regarding, providing funding 

for a staff person to assist the Community Development Corporation and the Economic 

Development Corporation.” Director Rutledge made a motion to table this item until 

the upcoming joint work session agenda between the CDC and the EDC.

Director Evans seconded the motion. The motion carried unanimously.

     President Deffibaugh then announced the seventh item under the Regular 

(CDC-2021-031 Future Agenda Items): “Consider a request for items to be 

placed on future agenda and NOT for discussion.” Director Mathews asked for the 

recurrent item for the Community Center Committee; President Deffibaugh would 

like an item for new playground equipment at the J.R. Caldwell Sr. Community 

Park; Director Casas would like an item to discuss turf on the ball fields.
     

     President Deffibaugh then announced the Report Agenda: City Manager: 

Derek Borg spoke on the following items: “City Council meetings for May 2021: 

Monday, May 10th and Monday, April 24th. These meetings will be held at 6:30. Next 

Regular CDC meeting is Tuesday, June 1, 2021 at 6:00 p.m.; Parks and Trails Master 
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Plan Update - Future Recreation Center: Public Meeting #2 to be held May 18, 2021 at 

6:00 p.m. at the Public Works Building Conference Room.”

     CDC Board of Directors reports about items of community interest regarding which 

no action will be taken. No items were discussed.

     Director Casas made a motion to adjourn the meeting. Director Jaisen seconded 

the motion. The motion carried unanimously.     

     President Deffibaugh adjourned the meeting at 7:49 p.m.

____________________________ ATTEST:
Steve Deffibaugh,                    Date
CDC President     

_____________________________________
    Tabatha Monk, City Secretary      Date
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Minutes

The City of Princeton

Joint Worksession Princeton Community Development Corporation and Princeton 

Economic Development Corporation Meeting of April 29, 2021

     The Community Development Corporation (CDC) and the Princeton Economic 

Development Corporation of the City of Princeton, Texas, met in joint worksession via 

teleconference April 29, 2021 at 6:00 p.m.

    CDC President Deffibaugh called roll and the CDC Board of Directors that were 

present: President Steve Deffibaugh, Director Jaisen Rutledge, Director Kaitlyn 

Mathews and Director Georgia Casas. The following CDC Board of Directors were 

absent: Vice-President Gabe Rubio, Director Kareem Evans and Director Kori David. 

     EDC President Campbell called roll and the following EDC Board of Directors that 

were present: President Sherry Campbell, Director Mike Thompson, Director Chad 

Jones and Director Terrance Johnson. The following EDC Board of Directors were 

absent: Vice President Tim Cotton and Director James Miller.

     The following Staff Members were present: City Manager Derek Borg, City Secretary 

Tabatha Monk and Director of Community Engagement Tenishea Turner.

     CDC President Deffibaugh called the CDC Meeting to order at 6:04 PM.

     EDC President Campbell called the EDC Meeting to order at 6:04 PM.

     CDC President Deffibaugh then announced the first item under the Regular

Agenda: (WS 2021-001): “Discussion and possible action regarding a city wide 

Beatification project conducted between the Princeton Community Development

Corporation and the Princeton Economic Development Corporation.” CDC (Director, 

Jaisen Rutledge), and EDC (Director, Terrance Johnson), are to be on the committee to 

meet with the Chamber of Commerce and Princeton businesses and report their 
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findings back to their respective boards.

     CDC President Deffibaugh then announced the second item under the Regular 

Agenda: (WS 2021-002): “Discussion and Possible action regarding the preparation of 

a Request for Proposal and Qualifications for contracting with outside consultants for 

economic development, marketing, and outreach.” CDC and EDC Boards to gather 

information to develop an RFP, send that information to the President of the EDC and 

CDC Boards to forward to City Manager Borg for the development of an RFP to add on 

a future meeting for approval. Director of Community Engagement, Tenishea Turner to 

send out the login information to the CDC and EDC Directors for hub spot. CDC 

Director Rutledge made a motion to hold a joint worksession on Thursday, 

May 13th at 6:00 p.m. CDC Director Casas seconded the motion. The motion 

carried unanimously. EDC Director Johnson made a motion to hold a joint 

worksession on Thursday May 13th at 6:00 p.m. EDC Director Jones seconded the 

motion. The motion carried unanimously.

     CDC President Deffibaugh then announced the third item under the Regular 

Agenda: (WS 2021-003): “Discussion and possible action regarding returning to in 

person meetings.” CDC Director Rutledge made a motion to move to in person 

meetings in June 2021. CDC Director Casas seconded the motion. The 

motion carried unanimously. EDC Director Johnson made a motion to 

move to in person meetings in June 2021. EDC Director Thompson seconded 

the motion. The motion carried unanimously. 

     EDC Director Johnson made a motion to adjourn the meeting. EDC Director 

Thompson seconded the motion. The motion carried unanimously. CDC Director 
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Rutledge made a motion to adjourn the meeting. CDC Director Casas seconded 

the motion. The motion carried unanimously.     

     EDC President Campbell adjourned the meeting.

     CDC President Deffibaugh adjourned the meeting.

____________________________ ATTEST:
Steve Deffibaugh,                    Date _____________________       
CDC President     Tabatha Monk,          Date

City Secretary

____________________________
Sherry Campbell,                   Date
EDC President     
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CITY OF PRINCETON
BALANCE SHEET
COMMUNITY DEVELOPMENT CORPORATION
APRIL 30, 2021 (unaudited)

CDC
ASSETS

Cash and cash equivalents 1,353,951$
A/R - Sales tax 199,421

Total Assets 1,553,372

Liabilities
Payables 62,550

Total Liabilities 62,550

Fund Balances
Commitment remaining for:

Debt Service 229,940
Transfers:

Community Events 8,500
General Fund 39,392

Projects
Community Center 401,969
Park Master Plan update 32,160
Park improvements and equipment 13,933
Caldwell Park 70,774
Landscaping/signage/lights 49,312
Municipal Complex - park 100,000

Unassigned 544,842
Total Fund Balances 1,490,822

Total Liabilities and Fund Balances 1,553,372$
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CITY OF PRINCETON
BUDGETARY COMPARISON SCHEDULE
COMMUNITY DEVELOPMENT CORPORATION
FOR SEVEN MONTHS ENDING APRIL 30, 2021 (unaudited)

Variance with
Final Budget -

Positive Percentage
Budget Actual (Negative) of Budget

REVENUE
Sales Taxes 735,000$ 647,537$ (87,463)$ 88.10%
Interest Earned 16,000 538 (15,462) 3.36%

   Total Revenues 751,000 648,075 (102,925) 86.29%

EXPENDITURES
Supplies & Maintenance 700 - 700 0.00%
Services - Contract/Legal/Ins 2,970 4,271 (1,301) 143.80%
Training/Education 2,000 - 2,000 0.00%
Advertising, Dues, Publications 2,300 - 2,300 0.00%
Promotional Services and Marketing 35,000 15,000 20,000 42.86%
Marketing 5,000 9,100 (4,100) 182.00%
Consulting Services 10,000 - 10,000 0.00%
Utilities - Telephone, Electricity, Gas 5,700 - 5,700 0.00%
Audit Expense 3,000 3,000 - 100.00%
Website Maintenance 2,000 2,658 (658) 132.90%
Market Days 5,000 - 5,000 0.00%
Voucher Stimilus Project 21,225 21,225 - 100.00%
Parkview Heights 12,000 - 12,000 0.00%
Caldwell Park - Dog Park 12,000 - 12,000 0.00%
Community Center 622,025 220,056 401,969 35.38%
Park Equipment 30,000 28,067 1,933 93.56%
Park Master Plan update 78,000 45,840 32,160 58.77%
Municipal Complex - Park 100,000 - 100,000 0.00%
Landscaping/signage/lights 60,000 10,688 49,312 17.81%
Disc Golf Course improvements 7,500 7,500 - 100.00%
Caldwell Park Impr-LED Lights 105,000 46,226 58,774 44.02%
Debt Service:
  2019 Tax Note 192,000 - 192,000 0.00%
  2011 GO 37,940 - 37,940 0.00%

  Total Expenditures 1,351,360 413,631 937,729 30.61%

   Excess of revenues over expenditures (600,360) 234,444 (1,040,654) -39.05%

OTHER FINANCING SOURCES (USES)
Transfer to General Fund 78,785 39,393 39,392 50.00%
Transfer to Community Events 17,000 8,500 8,500 50.00%

   Total other financing sources (uses) 95,785 47,893 47,892 50.00%

Net Change in Fund Balance (696,145)$ 186,551$ (992,762)$ -26.80%

Fund Balance, October 1 1,304,271
Fund Balance, September 30 1,490,822$
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Community Development Corporation
Sales Tax Comparison

FYE 9/30/2021 FYE 9/30/2020
October 85,603$ 75,167$ 10,436$ 13.9%

November 88,953 68,793 20,160 29.3%

December 114,648 85,373 29,275 34.3%

January 83,988 60,780 23,208 38.2%

February 74,924 63,001 11,923 18.9%

March 114,421 * 81,572 32,849 40.3%

April 85,000 * 76,068 8,932 11.7%

May - 84,779 (84,779) -100.0%

June - 93,673 (93,673) -100.0%

July - 86,642 (86,642) -100.0%

August - 87,898 (87,898) -100.0%

September - 100,510 (100,510) -100.0%
647,537$ 964,256$ (316,719)$ -32.8%

Budget 735,000$
Collected to date 88%

* Estimated: Sales tax monies to be received from State Comptroller
  These estimates will be updated monthly

Difference
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Community Development Corporation
Project Detail  - FY2021

Amount
Budget Spent to-date

Market Days 5,000$ -

Voucher Stimilus Project 36,680$ 122 D2D Dental
335 Thirumala Group
210 Princeton Vet Clinic
125 Wild Flour Bakery

12 Puppy Love
3,625 Artisan Nails
3,037 Relianse Papa

50 Supercuts
1,875 Taco Empire

38 The Jym
2,237 Las Roca's
3,297 Valerie's Taco Stand
1,450 Rivera's
2,400 SPS Foods

775 Radhe Kishan
1,137 Jocy's

500 Boba House

Park Equipment-mower 30,000$ 28,067 Austin Turf

Park Master Plan-update 78,000$ 45,840 Kimley Horn

Landscaping/signage/lights 60,000$ 3,992 Home Grown Plants
6,696 Fab Har

Municipal complex park design 100,000$ -

Disc Golf Court improvements 7,500$ 7,500 Ramrod Concrete

Community Center 622,025$ 63,369 DFW Framing & Constr
38,530 H & H Concrete
32,000 Billy Ward
35,461 Murley Plumbing
29,160 Top Notch Elec

1,583 Lonestar Prestress Mfg
3,033 Crossville Inc
2,093 Packer Brick
3,478 Home Depot
1,855 CWD
8,620 Resdoor Co

364 Texas Johns
510 Mike Rogers

Caldwell Park - Lights 105,000$ 46,226 Acavati LLC

Caldwell Park - dog park 12,000$ -

Parkview Heights 12,000$ -
1,068,205$ 379,602$

VendorProject Description
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Beginning Fund Balance October 1, 2019 1,909,762$

Project Budget Commitments-FY2020:
Community Events 17,000
Debt Service 232,756
Chamber of Commerce-Market Days 5,000
Voucher Stimilus Project 44,570
Special projects 63,813
Monte Carlo - trees and street signs 184,765
Municipal Center park design 113,618
Caldwell Park 120,348
Community Center 622,975
Veteran's Memorial Park 18,275 (1,423,120)

Add:
Projected Revenues FY 2020 980,177

Less:
Projected Operating Expenditures FY 2020 (162,548)

Unassigned Fund Balance, September 30, 2020 1,304,271$

Beginning Fund Balance October 1, 2020 1,304,271$

Project Budget Commitments-FY2021:
Community Events 17,000
Debt Service 229,940
Transfer to General Fund 78,785
Park Master Plan update 78,000
Disc Golf Course improvements 7,500
Voucher Stimilus Project 21,225
Landscaping/signage/lights 60,000
Municipal Center park design 100,000
Park Improvements-(Parkview Heights) 12,000
Park Equipment-(mower) 30,000
Caldwell Park 117,000
Community Center - construction 622,025 (1,373,475)

Add:
Projected Revenues FY 2021 736,000

Less:
Projected Operating Expenditures FY 2021 (68,670)

Projected Unassigned Fund Balance, September 30, 2021 598,126$

Community Development Corporation
Fund Balance Summary
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2022 COMMUNITY RESOURCE & RELOCATION GUIDE
PRINCETONPRINCETON,TX,TX

PROSPERITY 
IN PROGRESSIN PPROGRESS
Collin County is the 2nd 
fastest growing county
in Texas and the 4th fastest 
growing county in America.

BUSINESS  
AT ITS BESTAAT ITSS  BESST
Growth is taking place  
all around us. Let us work  
together to ensure the  
success of the community & 
our local businesses.

COMMUNITY  
CONNECTEDCCONNNECTED
Conditions are perfect  
for people to live,  
work and play.

P r i n c e t o n T X C h a m b e r. c o m
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IPO#125 – March 2, 2021          1 

INDIVIDUAL PROJECT ORDER (IPO) #125 
Proposed Shade Sail and Pre-manufactured Restroom Facility 

J.M. Caldwell Sr. Community Park 
Date Prepared March 2, 2021 

 
Describing a specific agreement between Kimley-Horn and Associates, Inc. (Consultant), and the City of 
Princeton in accordance with the terms of the Master Agreement for Continuing Professional Services 
dated August 19, 2014, which is incorporated herein by reference. 
 
Identification of Project: 
 
Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “the Consultant”) is pleased to submit this 
professional services agreement to the City of Princeton (“the City”) for providing professional civil 
engineering and surveying services for a proposed Shade Sail and Pre-manufactured Restroom Facility 
(PRF) to be located east of the existing dog park in the J.M. Caldwell Sr. Community Park. 
 
The Shade Sail will match those installed at the dog park. 
 
The existing 30’ x 50’ concrete slab will be re-used.  The Shade Sail will shade the slab taking the place 
of the pavilion. 
 
The proposed PRF will be set on its own foundation adjacent to the existing pavilion slab.  The restroom 
facility cannot be set on the existing slab. 
 
City forces will remove and dispose of the existing pavilion structure. 
 
The PRF will have either a packaged lift station and force main or a gravity line for the effluent.  The 
design work to make the determination is included as part of this IPO. 
 
Potable water exists at the current pavilion location. 
 
The facility location in relation to the existing park facilities is shown in the images below. 
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IPO#125 – March 2, 2021          2 

 

 
 
 
Project Understanding: 
 
The City of Princeton has requested Kimley-Horn provide a professional services agreement for 
professional civil engineering services for the replacement pavilion and pre-manufactured restroom 
facility. 
 
The scope, provided below, is based on the following: 
 

• Water service will be provided from the existing service near the existing pavilion. 
 

• Sanitary sewer service to the site will be by either a gravity main or a packaged lift station.  The 
closest existing gravity main is approximately 650 linear feet south of the proposed location. 
 

• Franchise utility information (gas, electric, cable, and telephone) will be shown on the plans for 
reference only if provided by the appropriate entities in a timely manner.  Design of franchise 
utilities is beyond the scope of this IPO. 
 

• The topographic survey obtained for the preparation of the master plan and for the installation of 
the 12” water main that was installed across the park will be used for this project.  The existing 
survey will be augmented with a detailed topographic survey around the proposed improvements. 
 

• The pre-manufactured restroom facility will contain: 
 

o 4 stalls for the women (one of which will be accessible), 
o 2 stalls for the men (one of which will be accessible), 
o 2 urinals for the men, 
o A changing station in each restroom, 
o Two sinks per restroom, and 
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IPO#125 – March 2, 2021          3 

o Storage will be provided in the existing pipe chase. 
 
Scope of Services: 
 
LS = Lump Sum Fee Type 
HR = Projected Hourly Fee Type 
 
Task 1 Meetings and Project Coordination $10,000 HR 
 
Kimley-Horn will prepare for and attend meetings with City of Princeton and Community Development 
Corporation (CDC) staff and handle general project coordination.  We project 50 hours of meetings and 
coordination for this project. 
 
Task 2 Topographic Survey $2,500 LS 
 
We will prepare a topographic survey of the site as shown on the image below. The topographic survey is 
to be used in-house and will not be issued as a stand-alone survey document.  The survey will consist of: 
 Elevations around the immediate perimeter of the proposed pond locations; contour lines representing 
the surface of the existing ground at one foot intervals based on a survey grid system and tied to existing 
control points; observed (only if clearly visible from the surface) locations of existing water, sewer, storm 
drain, and franchised utility facility appurtenances; and two benchmarks established with the survey. 
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IPO#125 – March 2, 2021          4 

 
Task 3 Civil Engineering $15,000 LS 
 
Kimley-Horn will prepare civil engineering plans for the site. The plans will consist of the following sheets: 
 
A. Cover Sheet 

B. General Notes 

C. Dimension/Horizontal Control Plan  

 We will prepare a dimension control plan to be used by the contractor.  This plan will show 
coordinate points for the building envelope, location of the support masts for the shade sail and the 
flatwork necessary. 

 
D. Grading Plan 

 
We will prepare a grading plan for the site showing existing and proposed contours and spot 
elevations for the site. 
 

E. Water and Sanitary Sewer Plan  
 
We will prepare a water and sanitary sewer plan.  Using the topographic survey obtained in Task 2 
above we will research the possibility of providing sanitary sewer service for the PRF by a gravity 
line.  If the building cannot be sewered by a gravity main a packaged lift station sized specifically for 
the PRF will be sized and specified.  This plan will show the water and sanitary sewer mains and 
services to within 6 feet of the building.  It is expected the building connection points, sizes and the 
invert elevation will be provided by the PRF manufacturer. 
 

F. Sanitary Sewer Profiles 
 

 We will prepare a sanitary sewer profile sheet for the sanitary sewer connection whether it be by 
gravity or force main. 

 
Task 4 Geotechnical Engineering $5,250 LS 
 
Kimley-Horn will obtain a geotechnical report (by a subconsultant) that includes foundation design 
recommendations for the PRF. 

 
Task 5 Structural Engineering $2,400 LS 
 
Kimley-Horn will obtain the structural design (by a subconsultant) for the foundation for the PRF.  
Construction plan sheets and details will be prepared and inserted into the overall construction plan set. 
 
Additional Services 

 
Services not specifically identified in the Scope of Services above shall be considered additional and shall 
be performed on an individual basis upon authorization by the City. 

 
Schedule: Project to begin upon receipt of signed IPO #125. We will provide our services as 
expeditiously as practicable. 
 
Terms of compensation:  
 
Kimley-Horn will perform the tasks identified in the Scope of Services for the fee type shown as follows: 
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IPO#125 – March 2, 2021          5 

 
Task 1 - Meetings and Project Coordination $10,000 HR 
Task 2 – Topographic Survey $  2,500 LS 
Task 3 – Civil Engineering $15,000 LS 
Task 4 – Geotechnical Engineering $  5,250 LS 
Task 5 – Structural Engineering $  2,400 LS 
 
Subtotal Hourly       $ 10,000 
Subtotal Lump Sum       $ 25,150 
 
Projected Total       $ 35,150 
 
 
Compensation for Services and Method of Payment shall be as referenced in the Master Agreement. 
 
Invoices will be submitted with Lump Sum Tasks shown as a percentage of work completed. 
 
Deliverables: Kimley-Horn will deliver the results of services authorized as a part of this IPO in the 
agreed upon timeframe.  Deliverables will be as agreed to by both parties. 
 
Other Specific Terms of Individual Project Order:  None. 
 
ACCEPTED:  
 
CITY OF PRINCETON      KIMLEY-HORN AND ASSOCIATES, INC. 
 
 

 
  
BY:        BY:  Kevin Gaskey, P.E.    
 
TITLE:        TITLE:  Senior Vice President    
 
DATE:        DATE:  March 2, 2021     
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JM Caldwell Sr. Community Park
Playground

Chase Bryant
Director Parks and Rec
CPSI L# 45925-0622
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Current Play Equipment
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Playground Maintenance Inspection 
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Play Surface Overview and options

• EWF (Engineered Wood Fiber)  current at playground
• Pea gravel – ISD play facilities
• Shredded Rubber- None available
• Rubber playground tile surfaces (Parkview Heights Park)
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ASTM F1292- Standard Specification for Impact Attenuation of 
Surfacing Materials within the Use Zone of Playground Equipment
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G- Max (maximum acceleration) / HIC (head injury 
criterion)
• HIC

• 1000 HIC max
• G Max

• 200g Max
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Identified Known Hazards and Non-Compliant

• Swing set not compliant with current ASTM standards (height vs swing 
spacing)

• EWF shows deterioration and needs additional fill for proper specs
• Needs proper signage for age groups
• Massive live oak trees within fall distance of play area 
• No play equipment for 2-5 years of age
• Out of site from all fields, pavilion, and concession stand
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Live Oak Tree Hazards
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Recommendations
• Option #1

▫ Install all new play equipment in front of concession
▫ 2-5yr old equipment on south of sidewalk with it being the buffer
▫ 5-12yr old equipment on north of sidewalk behind pavilion
▫ Possible alternate pavilion options in future
▫ Utilize existing play equipment for other areas of the park

• Option #2
▫ Remove all live oak trees
▫ Add buffer zone and 2-5yr old play equipment
▫ Replace swing set 
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Recommended locations
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Upgraded options and rough cost
5-12yr olds
• https://www.youtube.com/watch?v=D7t723B-H9c

Cost $165,500
Swing- $187,000

Cost $100,000
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2-5 yr olds

Cost $37,650 Cost $44,000

33



City of Princeton, TX
www.princetontx.gov
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Park Project Priority List

CDC/Park Development Funds

#1- Caldwell Park Phase II B Parking

#2- Community Park playground addition/ relocation (500K)

#3- Restroom facility/ shades at lower pavilion (500K)

#4- JJ Book Wilson Phase I (1.5-2M)

#5- Artificial turf for current baseball/softball (2M)

#6- Memorial Park revitalization

Land acquisition (100 acres)

Parks and Rec building/ additional parking lot/ EST

 Caldwell Park Phasing

JJ Book Wilson Phase II (skate Park, splash park, pavilion)

Additional baseball/softball fields

Recreation Center

Municipal Park

Current: Year 2020- 23K Population Needs:

 2 soccer fields  1/3000 *  8
 2 restrooms 1/7000 *  3
 4 shade structures    1/3000 *  8
 4 baseball/softball  1/4000 *  6
 0 splash park 1/10,000 *  2
 1.5 Basketball courts  1/5000 *  5
 1 dog park   1/30,000 *  1
 0 Community/Rec Center  1/50,000 *  0
 0 skate park   1/75,000 *  0
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